
CoC Quarterly 
Convening

April 13, 2021



Agenda

 COVID-19 Vaccination Update for those Experiencing 
Homelessness

 Progress on Community Plan and Goals

 HUD CoC 2021 Competition and Housing Funding Updates

 Community Report on CoC Governance Structure: 
Accomplishments and Lessons Learned

 Council Conversations: Angie Carr-Klitsch, EmployIndy and William 
Bumphus, Wheeler Mission



COVID-19 
Vaccination 
Update

Individuals 
experiencing 

homelessness have 
had access to 

COVID-19 vaccine

Providers are 
committed to low-

barrier vaccine 
efforts

Vaccine clinics have 
been hosted at 

shelters

Ongoing vaccine 
efforts:
• Liza Crane, Pedigo
• Lauren Canady, Adult & 

Child
• Kay Wiles, Healthnet-

Homeless Initiative 
Program



Progress on Indianapolis 
Community Plan to End 
Homelessness
Quarter 1, 2021



PRIORITY 1:

OPTIMIZE CRISIS RESPONSE 
SYSTEM TO REDUCE LENGTH 

OF TIME HOMELESS AND 
FOCUS ON PERMANENT 

HOUSING AS A SOLUTION

PRIORITY 2:

INCREASE PERMANENT 
HOUSING

PRIORITY 3:

EXPAND AND ENHANCE 
SUPPORTIVE SERVICES TO 

INCREASE HOUSING 
STABILITY AND PREVENT 

RETURNS

PRIORITY 4: 

UNIFY INTERSECTING 
SYSTEMS TO PREVENT / 

REDUCE INFLOW

PRIORITY 5:

REFINE COLLECTIVE IMPACT 
INFRASTRUCTURE TO ALIGN 

RESOURCES, IMPROVE 
COLLABORATION, FOSTER 

TRANSPARENCY

PRIORITY 6: 

REDUCE 
DISPROPORTIONALITY 

AMONG PEOPLE OF COLOR 
ACROSS THE SYSTEM 

(IMPLEMENT RACIAL EQUITY)



Strategic Priority 2
Update on Permanent Supportive Housing

Coordinated Entry System Updates



Ongoing 
Support for 
Permanent 
Supportive 
Housing

Congratulations to:

Compass on Washington St Lucas Lofts Hanna Commons

IHCDA announced their 2021 Low-Income Housing Tax Credit (LIHTC) awards, 
which supported 96 new units in Indianapolis

As a part of that effort, the permanent supportive housing pipeline was 
developed to ensure the progress toward achieving our goals

Community Plan identified the need to develop more permanent supportive 
housing



Coordinated 
Entry System 
Refinements

Coordinated Entry System 
continues to assess ongoing 
needs for improvements

Quarter 1 CES
• Case Conferencing revamp work group 

developed new practices and updated 
policies around case conferencing, and 
new process was launched in April 2021

• New and updated CES and case 
conferencing materials are on the CoC
website

• Established new work group and 
workplan to develop a new housing 
needs assessment tool to replace the VI-
SPDAT



Vulnerability 
Listening 
Sessions from 
the 
Community



Strategic Priority 2 &3
Increasing landlord engagement and management to support 
stabilization in housing



Rapid 
Rehousing 
Development

 Rapid Rehousing Development Work Group

 Since start of COVID-19 we have seen a tremendous increase in RRH funding
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Rapid 
Rehousing and 
Landlord 
Engagement

A key part of our 
RRH strategy is 

engaging 
landlords

Through the ESG 
CV-2 funding, 

we began 
piloting a new 

engagement and 
management 

tool



Padmission Demo



Housing and Services 
Funding in 2021
American Rescue Plan Act

2021 HUD CoC NOFA



Thank you, John 
Dorgan!



Strategic Priority 5 & 6
Implementing an Equity Dashboard

Enhancing our data analysis capacity



Racial Equity 
Data Analysis

The CoC launched the new Equity 
Dashboard in March 2021

Equity Dashboard Lunch and Learn is 
available on YouTube

As we identify opportunities to 
communicate about data, we also want to 

ensure ongoing utilization of our data 
systems and strong data collection 

practices



Transition to HMIS/Sal



Indy CoC Governance 
Clutch Consulting



Blueprint Council 
Conversations
Angie Carr-Klitzsch, EmployIndy

William Bumphus, Wheeler Mission



Questions?
Please stay on and ask any questions about our discussion today.

This session will be recorded and posted on the CoC website 

 information@indycoc.org

 info@chipindy.org

 Check out our website! www.indycoc.org

mailto:information@indycoc.org
mailto:info@chipindy.org
http://www.indycoc.org/
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